ANNUAL REPORT
FOR THE ACTIVITY OF THE “INTERNATIONAL SOCIAL SERVICE – BULGARIA” FOUNDATION 
FOR THE YEAR 2007
INTRODUCTION:

In 2007 the efforts of the team of the International Social Service – Bulgaria were going mostly to provide in good quality the social services that the organization is managing. The organization came to the end of two basic projects, concerned with the promotion of good practices that are new for our country and dealing with young people of specialized institutions for children and of new type social services for children and families. 

In the past year, acting in its capacity of correspondent in the network of the international social service, the organization was aspiring to further advance its professional competence in working on cases, concerning the destiny of children and families – Bulgarian citizen, residing abroad. 

In 2007 ISS-Bulgaria has continued to look for partners among the NGOs, governmental institutions and local authorities on the grounds of sharing common ideas and priorities in solving problems referring to the child’s protection as well as specific cases.
In the process of organizing the activities under the projects which the organization was working in the year on, the members of the team have advanced their professional competence in a number of issues, referring to the children’s welfare by taking part in trainings, workshops and conferences.

BASIC LINES AND RESULTS FROM WORKING ON THEM:

In 2007 the activities of the organization have been directed mostly in three lines: 

І. Working under projects in the sphere of the child’s protection;

ІІ. Providing social services in the community for children and families;
ІІІ. Working in the network of the International Social Service in its capacity of correspondent for solving social problems of Bulgarian citizens, residing in other country;
IV. Achieved projects and funds spent as costs for them. 
І. WORKING UNDER PROJECTS 

1. „ CLIP- Project for social integration and professional realization of young people, leaving the HRBCDPC” - 1.01.-31.10.2007.
In the end of 2006 the Swiss agency decided to prolong with another 10 months the activities under the project, mostly in two lines:
А. Monitoring of the services, established within the frames of the project in the pilot municipalities – V. Tarnovo, Lovech and Sevlievo – Center for Social Rehabilitation and Integration /CSRI/ and Protected Home /PH/ for young people, who have left the Homes for Children Deprived of Parental Care /HCDPC/ and at risk, who are from the community as well as monitoring and support for the work of the teams in the Homes with the young people, who are to leave them in 2007. 

Since the beginning of 2007 the Homes for children of the age from 3 to 18 have passed under the administration of the municipalities. This process has resulted in significant difficulties in achieving the planned activities under the project. The process itself took 6 months in which time the staff changed its employer (with great concussions and resistances). In some places, but not everywhere, the property of the building was transferred from the Ministry of Education to the municipalities. In the three pilot municipalities this process has been also accompanied with problems that have given their repercussion on the staff’s motivation for work. 

Despite the existing difficulties at the Homes' level, the monitoring process, although with less intensity, has gone on in 2007, too. Representatives of the teams of the Homes have been invited to take part in at least one of the organized meetings with the service’s team for young people. The aim was to precise the parameters of the joint work for the next period and to find issues for the new arising problems. 

In 2007 the experts of the ISS–Bulgaria took part in working out the criteria for selection of young people in the Protected Living Area (PLA) together with the teams of the Homes and of the service. Two meetings with young people of each PLA have been organized (Lovech – in April and in October 2007, Sevlievo – in January and in March 2007, V.Tarnovo – in April 2007) to stimulate their participation in the process of working out the internal rules for living in the PLA. As a result of these meetings, the existing rules have been revised and reformulated.

In May 2007 second estimation of the effects of the PLA on their users’ life was made as well as of the changes that have occurred for the period of one year since the previous estimation. The subject of the study was the organization of the life in the “Protected Area”, the effects on the quality of life, the abilities and the personality’s development of the young people. The study included young people, living in PLA, children at the age of 15-17 from the three Homes (14), who are still not living in PA as well as the tutors in the Homes, directors, psychologists, social workers and pedagogues (a total of 9 person). 17 young people from PA were interviewed, including 5 from V.Tarnovo, 5 from Sevlievo and 7 from Lovech. 8 of them have been living in the PA since the past year and the other have been placed there in this school year. The methodology of the previous year was used /focus-groups, interviews, questionnaires/, introducing yet another question “Did something change in comparison to the past year?” All of the interviewed – both the young people and the professionals, working in the Homes, determined the PA as a form of dealing with the young people, preparing them for independent life. They think that the PA achieves this goal thanks to the organization of the material space as well as of the rules and mode of living in the group. The PA gives the young people an opportunity to live in a small group, to have their private space, to enjoy greater independence, to improve their household abilities. The children, who are not living in PA, also know very well the goal, the organization of the life and the rules in the PA, because they have visited the PA and have spoken with the young people, living there. 

I all three Homes, the inhabitants of the PA have worked out in the beginning of the school year their internal rules for the life in the PA in collaboration with the tutors, who were responsible for the PA. The young people think that these rules are good and reflect the specificity of the life in small group, helping them to organize well their everyday life. They did not encounter problems with opposition of some of the group’s members to observe these rules. They do not think that there is a need to change the written rules. On the other hand, they confess that there are some unwritten rules /as for instance the ban to use the gas cookers in the PA in Lovech/ that are obstructive for preparing them for independent life. In Sevlievo the young people spell their disaccord with the rule to receive visitors only after permission of the tutors while in the other two Homes this rule has the approval of all young people. 


The tutors state that, while in the first year of the PA’s functioning there were difficulties with the initial adaptation of the young people, referring to the rules’ observation, in this year the group has successfully negotiated its relationships without needing the mediation of the tutors. 


All young people from the PA in the Homes in V.Tarnovo and Lovech confess that they feel much better in the PA than in the big groups in the other part of the Home. They give especially high prize to the chance it gives for preparing their homework, for acquiring household abilities as well as for their personality’s development /independent decision taking, getting to know one’s own capacities and gaining in self-confidence/. Some of the young people think that in the PA they have lesser chances to communicate with friends, but they consider it useful for their preparation for independent life, because they are aware that after leaving the institution, they would live in a way that is different from the living in collectivity in the Home. In the PA in Sevlievo the young people give contradictory appraisal of the way of living in it. Part of them /those who have been living in the PA since the previous year and who have already attained majority/ states their dissatisfaction with the fact that the tutors are exercising bigger control than in the past year. The young people take it as a violation of their independence. Regardless of this discontent, resulting from the changes in the organization of the tutors’ work as well as from the increased independence of the young people, their common appraisal for the life in the PA is positive. The children, who are still not living in the PA, are highly valuating the material conditions there such as the presence of washing machine and bathroom, used by less people, the possibility to prepare food and drinks as well as the better hygiene that is maintained. The atmosphere is more peaceful in the PA because the young people live there in a small group. The other thing that is very attractive in their opinion is the relative independence and the lesser control on the part of the tutors.
Both tutors and young people point the following advantages of the PA that in their opinion contribute to the preparation for leaving the institution and for independent life:

· private space
· living in a small group, resulting in less conflicts, the communication between the young people improves, they learn how to come to agreement and how to assist each other
· the bigger independence /each has its own key, the tutors do not control the small details of their life, the young people wake up for school on their own, they plan their time on their own and settle their relationships on their own/ gives the young people a feeling of freedom, a chance for choice, teaching this way them to self-dependence, responsibility, organization and self-control.

· the environment is pleasant, cozy and beautiful and this creates in the young people a flair for the beauty and indirectly contributes to increase their self-estimation
· good material conditions that make cleaning, washing and bathing easy and pleasant and therefore the children form the habits of hygiene 

· a chance to acquire skills to handle household electric appliances and other household abilities
· because of the bigger independence they are given, the young people develop responsibility, self-control as well as self-confidence and assurance

In September 2007 in the village of Velchevo was held one-day workshop for sharing experience between representatives of the HCDPC, Children Protection Department /CPD/ and municipalities under CLIP 1 and CLIP 2. In these workshops the accent was put on working out uniform criteria and standards for the quality of the care and life of the young people in the PLA in the HCDPC, good practices in the different Homes were shared and the separate stages of the work on preparing to leave were discussed. 

2. Monitoring of the functioning of the CSRI and of the “Protected Home for Young People, leaving the HCDPC
The basic problem that have been identified during the 10 months refer mostly to the continuing fluctuation of the professionals, working for the service and to difficulties in providing succession and adequate introduction training of the new members of the teams. As a result of these processes, problems in the communication between the teams and the Homes for children have occurred as well as a number of omissions in working out and keeping the statutory documentation for the service as well as of such documentation, concerning the work on a case in conformity with the Bulgarian legislation in the social sphere.  

The experts of the ISS were giving professional assistance to the teams of the CSRI as to the dealing with the biological families of the children, placed in HCDPC. As a result, the team of the CSRI-Lovech has started to work with 12 children with broken ties with their parents, who live in the HCDPC in order to make better the parent-child relationships. The team was given the task to prepare the child for the forthcoming meeting with their relatives, to build positive attitude toward the family in the intention to accept the parents. 

Once in the month meetings have been initiated, coordinated and facilitated between the CPD and the CSRI for joint work on a case and investigation of the possibilities for reintegration of children, living in the HCDPC. As a result, the CSRI – Lovech together with the CPD has worked on 15 cases for estimation of the possibilities for reintegration in the biological family. In Sevlievo, the CSRI works with the parents of children, who are visiting the day group in the Home.

In the reported period a total of 34 young people have passed through the PH, including 10 in Lovech, 11 in Sevlievo and 13 in V.Tarnovo. For the same period, 21 young people have left the PH, including 6 from the PH in Lovech, 5 from the PH in Sevlievo and 10 from V.Tarnovo. The average period of stay is minimum 3 months and maximum 11. 90% of the leaving young people have permanent employment contract, they are provided with lodging, have some spare funds for rent, have passed the first adaptation stages in the town and at the working place. From the young people, who have passed through the PH, two are from the community; 19 are from a HCDPC in the respective municipality and 13 are from a HCDPC of other municipalities. In this period the CSRI have worked on a total of 116 cases, including 37 in the CSRI in Lovech, 20 in the CSRI in Sevlievo and 50 in the CSRI in V. Tarnovo. More than 60% of the cases have been sent by the CPD, part of them by the schools, the Local Commission for Juvenile Delinquency Combat /LCJDC/, the Probation service and 10% were self-declared clients.  

Two meetings were organized for presentation of the methodology of functioning of the "Monitored Home" and discussion of the arising problems (in March and June 2007) with the professionals of the services in the three municipalities, the Homes for children and the team of ISS-Bulgaria. The basic problems and issues at both meetings have been exclusively concerned with directing the team of the integral service to the preparation of the young people from the Homes for leaving them and for independent life, working with those of them, who are accommodated in the living place as part of the service. This is in connection with reducing the responsibilities as to the dealing with children under the age of 13-15, sent by the CPD with the direction to make use of the social service. This limitation of the activity of the present CSRI would not reflect on what was already achieved by the team in Lovech and in V.Tarnovo, because there are projects under the PHARE program that are being implemented there, part of which includes also the further building-up of the CSRI and the establishment of a new service with a much wider specter of activities, namely a Center for Public Support /CPS/.
In the beginning of the month of September, on the initiative of the ISS-Bulgaria, a workshop was held in V.Tarnovo with representatives of the teams of the social service for young people, of the municipalities, the Regional Directorates for Social Assistance /RDSA/ and the Directorates for Social Assistance /DSA/ for working out standards and criteria of quality of the care in the Protected Home, preceded by one day training on the topic. The general frame and the basic sections of the quality standards have been identified.

The ISS has organized the following trainings: July 2007 in Sofia – “Working with Children, Victims of Traffic” and in September in Targovishte – “Working with Families”. The experts of the organization were directing the teams in the different municipalities to different trainings for professional competence advancement that were organized by other NGOs such as Social Services Management, Working with Children, Victims of Violence etc.
In April 2007 ISS provided support to the service’s team in Sevlievo for the working out of strategy for violence prevention at the level of the municipality together with the municipal administration, the HCDPC, the Regional Directorate of Education /RDE/, the CPD, providing methodological support and printed materials, addressed to the children and to their parents. 

        On the 13th and 14th of October 2007 a closing meeting was held with the young people who had left the Homes in the three pilot municipalities, alumni of the years 2003 to 2007 inclusive. From all the 140 young people, who had left the HCDPC in this period in the pilot municipalities, 49 have attended the meeting. The prevailing part of them is from the alumni 2003, 2004 and 2005. This fact could be explained with the poor motivation of the professionals from the CSRI and the PH to make a follow-up of the young people after they leave the institution and/or after they leave the PH and therefore they do not have contacts with most of them so this is the reason for them not to be invited to the meeting. Despite the aim of the meeting was not to give appraisal of the quality of the services, after the presentation of the film, made within the frames of the project “Home in the Home”, a discussion begun about the positive and negative characteristics of the service, incl. about the PLA in the Homes. Then the participants of the meeting were divided in two groups with the task to share their experience in coping with the problem of the independent life, the different strategies for overcoming them, what are the real achievements of each of them and how do they define the criteria for achieved success. As such criteria for achieved success both groups have indicated: to be provided with a dwelling which to pay on your own for; to have a job; to have your own income; to have a boy/girlfriend to share fun and sorrow with; to be accepted by your fellow colleagues.        
ІІ. Dissemination of the “abilities for life” approach through distribution of the Professionals Manual for Working with the Young People over the Age of 15 for Independent Life and of the Working Booklet for Young People, worked out under the project..
Since January 2007 the start hds been given of the subproject “Distribution of the Training Manual for Professionals from the “Specialized institutions, providing the social service “Homes for Children” concerned with preparing the children to acquire abilities for independent life”. It aims to disseminate and put into practice in the HOMES FOR CHILDREN DEPRIVED OF PARENTAL CARE (HCDPC) the Professionals Manual with its two parts and the Working Booklet for Young People.

The project has included 30 Homes for children of the age from 7 to 18 that have been selected from the list, provided by the State Agency for Child Protection (SACP) of all such Homes, amounting to a total of 65. Excluded from the list were those Homes that are subject to closing in result of the estimation from 2006 of the inter-institutional commission, directed by the SACP for the specialized institutions’ condition (2 Homes), the pilot Homes of CLIP (4 Homes), the Homes where similar training was made by the “Partners-Bulgaria” Foundation (19 Homes) and the Homes in which part of the Manual, prepared within the frame of the ME’s project has been piloted (6).
Taking into account the decentralization of the Homes for children since the beginning of 2007 and their transition under the administration of the municipalities and aiming to the successful achievement of the project, on the 30th of March 2007, ISS-Bulgaria contracted a tripartite agreement for collaboration with the State Agency for Child Protection and the Agency for Social Support /ASS/ for organizing a training of the teams from the 30 selected Homes.
The basic goals of the project included: 1. To disseminate the model worked-out within the CLIP project among the young people and the professionals of the 30 Homes for children with the accent on gaining abilities for independent life and this way, to influence and to improve the life of the young people in the Homes in Bulgaria. 2. To accompany the dissemination of the Professionals Manual and of the Working Booklet for Young People in order to ensure the proper understanding and use of these products by the target groups they are intended to.
The planned activities included: 1. Forming a pool of trainers; 2. Training of the trainers: working out design and programme of the training and holding the training itself; 3. Training representatives of the Homes for children to be trainers; 4. Activities for monitoring of the process by the team of ISS-Bulgaria; 5. Organizing a seminar to discuss the results from the monitoring. 

Results from the activities for introducing the “abilities for life” approach:

From the implementation of the project of ISS-Bulgaria, financed by the Swiss Agency for Development and Collaboration /SADC/:

1. A pool of trainers was formed, including 10 persons – 5 social workers and 5 psychologists. The team was selected among specialists who already have experience in similar trainings – by ISS-Bulgaria, by the services for young people, who have left the Homes for children, established within the frames of CLIP in Sevlievo and V. Tarnovo, by the Social Activities and Practices Institute (SAPI), by the Complex for Social Services for Children – Targovishte. 

2. 9 days training was organized for the trainers to present the two parts of the Manual.

3. A programme was worked out for training of the professionals from the Homes. The programme is divided into three modules with 3 days duration each. 

4. 154 professionals have been trained within the three modules, including tutors and psychologists from the teams of the 30 Homes for children, according to the enclosed list, representatives of the CPD and in some municipalities – of the municipal administration, too. 150 copies of each of the two parts of the Manual have been distributed (5 of both of them per Home as an average, depending on the strength of the staff).

5. The project ended on the 5th of October with a seminar at which directors and representatives of the Homes together with the pool of trainers have discussed the achieved results and the feedback data and have identified the basic difficulties as well as the tasks and the necessary conditions for durable putting into practice of this approach in the Homes’ functioning. Representatives of the ME, the SACP and UNICEF took part in the seminar.
Results from the feedback of the training:

After the end of the three modules, feedback information has been asked with a questionnaire about the quality, usefulness and applicability of this training as well as about the possible difficulties in applying this approach and about the need of subsequent support for its successful application.

Feedback from 19 institutions and 119 professionals was obtained that makes 65% of the Homes and 77% of the people, who took part in it. 

The first two questions refer to the quality of the training. To the first question “Do you think that the training covers all aspects of the abilities for life approach”, almost 100% of the questioned people have answered that it completely covers all aspects of the abilities for life approach. Only 5 persons that is less than 0.4% answer that it covers only part of the aspects and point as topics that are not sufficiently presented the hygienic habits, personal and family budget and the everyday life’s organization. The second question refers to the methods of training. All /except for 1 person/ think that it completely corresponds to the objectives and content of the training as well as to the specific of the trained group.

All who were questioned give high appraisal of the training’s efficiency. 100% /except for 1 person/ answers that they have learned many new things and that it has improved their professional competence. Only 1 /psychologist in the Home/ answers that he was already acquainted with this approach.
To the question “Would you apply this approach in the everyday practice in the Home and how”, 87% answer that they shall apply it both in the individual and group working with children, 10% answer that they shall apply it in the individual work and about 4% - in the group work.
The answers to the open question "What difficulties are you expecting to have in applying this approach?” are of great interest. 87% think that they shall not have any difficulties, because the training has given them good grounds. The other 13% points the following difficulties, graded depending on the frequency of their statement:

· insufficient staff
· lack of financial funds
· reasons, referring to the absence of motivation and interest in the children
· difficulties to apply it with disabled children 

· insufficient qualification of the staff
92.2% of the giving answers think that they need additional support in order to be able to put the approach into practice. As to the forms of support, they point to the need of continuing training as well as of consultation and supervision, 50% considering that they need continuing training as well as supervision and consultation, 21% stating the need of continuing training and 29% only of consultation and supervision.

To the open question “Do you have specific suggestions in view of the successful application of the approach and of the young people’s preparation for leaving the Home”, about 50% have given an answer. Great number of them emphasizes the need of establishing PA, of more staff, of starting the children’s preparation at an early age. Others see a dependence between the success in applying the approach and the participation and engagement of other institutions as well as the team working.

2. CLIP-2 „Project for social integration and professional realization of the young people, leaving the HRBCDPC”  - 15.09.2006-31.12.2008 
Implemented by the Smolyan, Vratsa and Stara Zagora municipalities. Financed by OAK, USA and the International Social Service – Switzerland.

The project multiplies the results of CLIP-1. It functions by the same methodology, using in teaching abilities for life the Professionals Manual and the Working Booklet for Young People, worked out under CLIP-1.

To the end of 2007 trainings of the professionals from the Homes have been organized as well as of the young people at the age 15-18 according to the approved plan. 

At municipal level and in all three municipalities, apartments have been provided with resolutions of the Municipal Councils for establishing the social service for young people – Monitored Home with a capacity for 6 people in Smolyan and for 8 people both in Stara Zagora and Vratsa. Premises for counseling center have also been provided as part of the service.

3. Project 2005/107-8807: Establishing partnership network for social inclusion. Encouraging equal treatment for vulnerable and unaccompanied children. European Commission. Partnership Network Program. Component: Civil Society – Bulgaria and Rumania - 6.12.2005 – 6.12.2007. Leading organization –GVC, Italy
Basic goal of the project: To advance the capacity of the Civil Society Organizations (CSO) in Bulgaria and Rumania that are already actively working in the sphere of the care for children in order to encourage and to advance the social inclusion and the equal treatment for disadvantaged children through better knowledge of their needs and the good European practices. 

The principle task of the organization during the whole period of the project’s implementation in its capacity of one of the Bulgarian partners was to direct the goals of the Project and its activities to the respective organizations and structures at local level so to be able to establish formal/informal local partnership networks. 
In 2007 ISS-Bulgaria has continued to develop the partnership network with NGOs and the local administration in the sphere of the social services for children that is one of the project’s goals. On the initiative of the organization, a meeting was held on the 27th of February 2007 between experts of 5 NGOs, services providers in the Complexes for social services for children and families /CSSCF/. The results of the Complexes’ activities in 2006 have been discussed at the meeting as well as the quality of the provided services and especially the interaction with the CPD. In May 2007 ISS-Bulgaria was accepted as a partner in the network of the NGOs that are active in the social sphere – “Social Policies Family” which, since the beginning of 2007 is having 27 active members. The two meetings held for sharing experience and good practices were in the same line (in July and December) with the teams of the Complex for social services in Stara Zagora, directed by the “Samaryani” Association and of the Complex in Targovishte, directed by ISS-Bulgaria.
On 19-21 March 2007 in Rila hotel in Sofia, international seminar was organized with all the partners under the project to discuss the topics that should be included in the planned trainings in July and September. ISS-Bulgaria was responsible for organizing and holding this event. As a result of the work in these days, several spheres of training in Bulgaria have been defined – deinstitutionalization of the cares for the children in Bulgaria, traffic of children, interethnic cooperation.

On 17-19 July 2007 in St.Sophia hotel in Sofia the first training module was held on the topic “Traffic of Children”. Members of the teams of the operative Crisis Centers for children, victims of traffic in the country, of NGOs, active in this sphere, of state institutions, engaged with the problem, took part in it. The whole training was made by leading Italian experts in this sphere, representatives of different professions and institutions. The training received exceptionally high appraisal by the participants as the best in this sphere, held up to this moment in the country. In September in Varna were organized training modules where experts from the organization took part as trainers.

In the period 17-27 November an education visit was organized in Italy, Emilia-Romania region, of 7 representatives of NGOs from the country, the SACP and the ASS together with representatives of NGOs from Rumania. It included meetings and visits of different services for children and families, of the regional and local administration. 
4. Project: Introducing the “Abilities for Life” approach in specialized institutions, providing social services – Homes for children deprived of parental care as well as in institutions for juvenile delinquents – Social-Pedagogical Boarding-Schools /SPBS/ and Educational Boarding-Schools /EBS/, 1 November 2007 - 30 October 2008, Financed by UNICEF.

Long-term goal/expected results: Gaining abilities for life depending on the age of all children and young people, placed in a specialized institution/ All children and young people, leaving the Homes for children deprived of parental care and the specialized institutions for juvenile delinquents to possess social abilities and abilities for independent life.

Short-term goals:  1. Introducing the “Abilities for Life” approach for the children of all age groups in the Homes for children deprived of parental care, who were not included or who have been trained by Partners-Bulgaria as well as in the specialized institutions for juvenile delinquents, influencing and improving this way the life of the young people in the Homes; 2. Accompanying the circulation of the Professionals Manual and the Working Booklet for Young People in order to ensure their proper understanding and the use of these products by the target groups they are intended to. 

Expected results from the achievement of the short-term goals:
· 150 professionals have been trained to put into practice the “Abilities for Life” approach 
· In 50% of the HCDPC and in the SPBS/EBS the practice of working with the children on the “Abilities for Life” approach has been established
· All children from the HCDPC and from SPBS/EBS have plans for cares, made in conformity with the methodological requirements of the SACP and the MES, which plans include the training for gaining abilities for life.

· The “Abilities for Life” approach is applied with children of all age groups in the specialized institutions.
5. Project ”Our Home”, Dryanovo and “Regional Resource Center for Public Support “Open Door”, V. Tarnovo - 1 March 2007 - June 2008.  They are financed under the PHARE Program 2004 „Deinstitutionalization through provision of social services in the community for groups at risk”. 

ISS-Bulgaria is partner in both projects. The organization has engagements as to the training, counseling and supervision of the staff, the working out of methodology for the services and the respective documentation. All engagements of the organization have been observed according to the approved schedule of the activities. 
ІІ. PROVIDING SOCIAL SERVICES IN THE COMMUNITY FOR CHILDREN AND FAMILIES
COMPLEX FOR SOCIAL SERVICES FOR CHILDREN AND FAMILIES, TARGOVISHTE 
1. Center for Public Support

The total number of cases that the CPS has worked on in 2007 is 291 (figure 1). It also includes the cases/clients of the Daily Center for Disabled Children /DCDC/ that is still within the structure of the CPS.

Figure 1.  Number of cases and clients of the Center for Public Support, incl. the Daily Center for Disabled Children, for the year 2007 by months
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In comparison with the work-load of the CPS in 2006 (figure 2) as well as with the capacity, approved by the Municipal Council – Targovishte and financed through state-delegated budgets (figure 3), we see double and even triple increase in the intensity of work. 
Figure 2. Number of cases in the CPS, incl. DCDC, for the year 2006 and 2007 
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Figure 3.  Number of clients of the CPS compared to the approved and financed average monthly capacity
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The distribution of the cases by different lines is presented in Table 1. It shows that the biggest number of cases refer to the basic goal of the CSS’s functioning – support for the process of deinstitutionalization. 

Table 1

	Type of services
	Number of cases 

	Abandonment prevention
	30

	Reintegration in the biological family
	13

	Working with children in specialized institutions 
	110

	Drop-outs prevention
	12

	Delinquency prevention
	14

	Crisis Center
	18

	Working with children, victims of violence
	4

	Families support and counseling
	76

	Foster care
	14

	Total in the CPS
	291


From the 30 case of prevention of the abandonment in a specialized institution that the Center was working in 2007 on, 21 are already closed. Successful prevention of the abandonment has been achieved in 19 cases. Two of the cases have terminated with placing the children in an institution. 


Working with children from the HCDPC includes participation of the team of the CPS in working out and updating the individual plans for care and working for preparing the young people to leave the institution and to gain abilities for independent living. Social workers from the CPS, being part of a multi-disciplinary team, including representatives of the SSD and CPD, of the HCDPC and of the Employment Service Directorate /ESD/ /for the older children/, have taken part in the working out of the plans of 110 children – 58 from the HCDPC in Omurtag and 52 from the HCDPC in Popovo.


After working out individual plans for all children in the HCDPC in Popovo, the team of the CPS has started to work in group with the young people who are to leave the institution soon. 10 children of the age from 14 to 17 are included. The goal is for them to gain abilities for independent life. Three of the young people, whose leaving of the HCDPC in Popovo was forthcoming, have been prepared for accommodation in protected home. Two of them are now accommodated in the PH – Veliko Tarnovo and one – in the PH in Sevlievo, where they are staying in this moment and are coping very well with the independent way of living.
In 2007 services for reintegration in the biological family have been provided in 13 cases. This service includes activities referring to the preparation of the children and of the families for reintegration as well as to the following-up of the post-integration process. 12 of the cases have been closed by the end of the year, including 10 of them that ended with successful reintegration.
The work for providing support and counseling of families has close ties with the abandonment prevention. In this line, woks have been done during the year on 76 cases. It includes activities for increasing the parental capacity of the clients, for motivating them to start to work, for assisting them to improve the financial status of the family. To this end, they are advised on matters of the social support /Child Protection Act /CPA/, Regulations for the application of the CPA - RACPA, Social Assistance Act /SAA/, Regulations for the application of the SAA - RASAA/ and of the employment and they are given assistance with the institutions /CPD, Regional Police Directorate /RPD/, ESD, DSA/. Children receive psychological and pedagogical support. 50 of the cases are closed, including 35 with success. 

In 2007 the CSS has achieved considerable progress in working for the promotion of the foster care. In result of the information campaign that was organized up to the end of 2007, 14 families have declared their will to become foster parents. All applicants are directed by the CPD to the CPS for investigation, training and estimation. A team of 4 people is formed in the CPS – two social workers and 2 psychologists, who, after undergoing additional training, works with priority on the foster care. The applicants’ investigation and training is done on a methodology that has been explicitly worked-out in conformity with the normative requirements. Four of the families have been already approved by the Child Protection Commission and children have been placed in two of them. The team for foster care is working for the mutual acquaintance and for establishing ties between the families and the children before the placement and continues to provide them support after it. In the end of 2007 a process of estimation and training of other 7 applicants has begun and the directions of the rest of the families have been received so the work shall start in 2008.

The work for violence prevention was going in two lines:

· preventive group working with children in school age 

· working with children, victims of violence, including children who were placed in the Emergency admittance unit
The group work on violence prevention included 94 children – 69 students from 7th to 10th class in Omurtag and 25 students from 8th class in Targovishte. It was organized on the request of the inspector from the Juvenile Pedagogical Care Office /JPCO/ - Omurtag and of a pedagogical advisor from Targovishte, because of the becoming more frequent acts of violence among the students in these classes as well as because of the signals for family violence. The group sessions that were held, were aiming to teach the children how to distinguish between the different forms of violence, to get to know the authorities that are responsible of their protection and the ways of giving them signals as well as to create conditions for the exposure of cases of violence. Furthermore, within the group working and putting the children in different role situations, they learn different social abilities that help them to avoid violence in the everyday intercourse.

Works have gone on 4 cases of children, victims of violence in the family on the part of their parents. After the work done for increasing the parental capacity of the family, positive change in the parents-violators’ behaviour /mostly of the fathers/ was achieved and the cases were closed. The observations of the team, however, show that the results are often unstable and that it is necessary to organize lasting monitoring and support of these families.


18 placements were made in 2007 in the “Emergency admittance” Unit of the CPS. In 6 of the cases, the placement was for a long period /more than 2 months and a half/. This gave the team the opportunity not only to provide food, shelter, to satisfy the medical and educational needs of the children, but also to do some successful work finding issues of the problems that were the reason for taking the children out of their families. 


From the children who have passed through the Crisis Center /CC/, 15 have returned back in their families or was placed with their relatives and friends. In 3 of the cases, the issue was to place the children in a specialized institution. 


  The number of the cases of the CPS in 2007, referring to prevention of the drop-outs was 12 and those referring to delinquency prevention – 14. 

More than half of the cases for prevention of the drop-outs have been identified during the mobile work in the villages. These are children of school age, who, because of their poor Bulgarian and insufficient readiness for school, need school support. The work with them is done during the visits of the mobile team /on a precise schedule/ in premises, provided by the mayors. Estimation of their knowledge in Bulgarian grammar and in mathematics was made and every week pedagogical sessions with them were organized. 
An interesting form for dealing with the prevention of the drop-outs has been experimented – forming groups “Peers to Peers”. They have included children with whom the CPS was working in this line together with children from the popular schools without behavioural problems. In the process of the group working, the aim is to advance the self-knowledge and self-acceptance of the young people while building up their identity, to improve their communication abilities and to motivate them to regularly go to school.

The work for prevention of the drop-outs was successfully terminated with 5 children – those, who have dropped-out have been inscribed for individual form of study and have successfully passed the deferred examinations; the absences have been reduced and the school achievements of the children at risk of dropping-out have improved. The work on 11 cases for delinquency prevention is terminated - in 9 of the cases with success.


The mobile work is done on a schedule and in lines, determined in advance. Its main goal is to actively search for children at risk, to give signals to the CPD and to assist in providing access of the children and their families to the social services and to the social assistance as well as to immediately render social services on the spot.

In the first trimester of 2007 the mobile works was done in the villages of Bayachevo, Falgach, Nadarevo, Lovets, Zdravets, Dralfa, Golyamo Novo, Lilyak and Bozhurka. As a result, signals were submitted to the CPD, containing detailed information about several cases of children at risk: a disabled child, needing assistance for social integration, children at risk of dropping-out as well as children at risk of neglecting and abandonment. After issuing directions, work has done on these cases, resulting in improved status of the children and of the families.
Despite the obvious usefulness of the mobile work for the active search for children at risk, it was suspended for several months because of the great load of the team of the CPS /with a capacity for 66 clients, it is working with an average of 150-200 clients monthly/. This leads to overloading of the team and reduces the quality of the rendered services. 

The mobile work was resumed in September, covering the villages of Draganovets, Preselets, Cherkovna and Vardun. In addition to the already established forms of activity /meetings with the mayors and other key figures for sharing information; identification of cases of children at risk; meetings – consultations with clients; counseling and informing; meetings with the families of the children, endangered or dropped-out/, some news ones were also included:
· school assistance through immediate work with the children in premises, provided by the mayors of the villages
· family planning /presentation of the methods of contraception, motivation for using intrauterine devices/ that engaged not only the women, but their husbands, too
· group work with girls at the age from 14 to 18, pregnant women, mothers of many children and deserted mothers, intended to abandonment prevention
· information about the foster care
Day groups of interests
The day groups were established in order to organize the spare time of the children during the summer holidays, but because of the great interests and the favourable effects on the children, they have continued to function during the school year. Group for computer training, group “I am painting” and fitness group were formed. 


The principle goal of the group for computer training is to give sense of the children’s spare time as a way to prevent delinquency and violence. In the process of training, their knowledge of computers, of software English and the competence for safe working with Internet have improved. The group working includes a total of 134 children. Because of the great willingness to participate in these groups, an attempt was made to use them as a mean to motivate the children to regularly go to school. Conditions were introduced for visiting the computer room /good score in school and no unexcused absences/. The children of poor grades in school were offered help to make up for the missed school material. 


The lessons of the group “I am painting” /including 38 children/ and the fitness groups /about 30 children/ are organized for healthy and disabled children together. This contributes to improve the disabled children’s communication abilities and social integration as well as to form a sense of tolerance in the other children for the disabled ones. 
2.  Day center for disabled children

In 2007 the number of children, who were clients of the DCDC was 55, including 22 that came with a direction from the CPD and the other ones, who used the service by the wish of their parents (figure 4). 
Figure 4. Number of users of the Day Center for Disabled Children in 2007 by months

[image: image4.emf]38

41

52

40

34

36

25

23

28

24 24

27

0

10

20

30

40

50

60

Month123456789101112

Number

of cases

Number

of

clients


Besides with the children, works are going on with their families, too and 115 consultations were organized. The distribution of the children depending on the used service is as follows:
· 3 children used full-day care
· 25 children – half-day care,

· 27 children – part-time services /17 logopedic, 9 rehabilitation, 1 – psychological/.

Compared to 2006 the number of clients remains stable with tendency to increase, mostly because of the half-day care cases (figure 5).

Figure 5. Number of cases by type of service in the DCDC in 2006 and 2007
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In this year, in addition to the individual working, group working in clubs of interests has also been introduced, based on the individual needs of the children and giving them the chance to develop their talent and resource in these fields:

· In the children’s workshop for applied arts “Do It Yourself”, lessons are organized for developing the creative thinking, improving the fine motoric, stimulating the imagination and the fantasy. The children make different objects that are exhibited in the DCDC.

· In the “Health” Club, the children have the opportunity to promote their health culture through talks on health topics.
· In the “Music and Dances” Club, lessons are organized in which through music and dance the children get the chance to be in contact with other children and to express their emotions.
· In the “Get to Know the World” Club, they get knowledge in the field of geography, practical skills in botanic, explanations of the safe road circulation rules.
· In the sport club “Special Olympics”, sport lessons, games and competitions are organized both indoors and outdoors in order to support the children’s physical development. After individual training in the club, a child from the DCDC has participated in the Special Olympics in China and was awarded a medal.


· In the summer, a fitness group has been formed, composed of 30 children, divided into 5 groups, where healthy children go together with the users of the DCDC. This has contributed for better communication between the children as well as to develop more tolerant attitude toward disabled children and people.
· Prophylactic examinations for spinal curvatures were made of more than 30 children of pre-school and elementary school age and the result was the forming of a group for corrective gymnastic. 

· In the past year the activities were going on a programme, intended to promotion of the children’s social integration. It includes celebrations and other activities /excursions, celebrations, birthday parties, carnival/, in which children from Homes for Retarded Children and Young People /HRCYP/, Schools for Children with Special Needs, Schools for Children of Damaged Hearing and other schools and kindergarten took also part.
· In order to develop household and labour skills, practical lessons in gardening, household, trainings of shopping and purchases planning, money handling and etiquette are organized.


 In 2007 works have begun in the HRCYP – the village of Strazha in order to assist the staff to increase the quality of the care and to improve the process of individual planning. Suggestion was made to hold multidisciplinary team meetings with professionals of the CSS at which to discuss and to adopt individual plans for care of the children. Within several months, a social worker and a psychologist have made weekly visits in the HRCYP – Strazha, where they was doing monitoring and immediate work with the children, intended to estimate their needs. Despite the meetings and conversations with the director, no common understanding is still reached as to the content of the joint work. It is still impossible to form a real multidisciplinary and multiinstitutional team, in which the representatives of the Home and of the CSS to work together. The achievement of this goal is a long process, which start has been given by providing access to the children in the Home and conditions to work with them. A step in achieving it is the joint work of the CPD and CSS for updating the action plans of the children. These plans define the services, provided by the CSS both during the visits of the children in the complex and during the work in the Home itself. 

Two of the children were provided services in the DCDC, intended to stimulate the development, to increase the self-dependence and to improve the social integration. These services have included activities to build up household and labour skills, logopedic work, occupations for developing the fine motoric, for medical and sexual education. The children were visiting the center twice weekly that gave them the chance to meet and to communicate with other children. 
On the 3rd of December children carnival was organized in the CSSCF on the occasion of the International Day of Disabled Persons. 50 children attended the carnival, accompanied by their parents and tutors /including children from the HRCYP – Strazha/. There was special program prepared for the celebration with the participation of children from “Detski smyah” musical formation, dancing group for folklore dances at the Center for Children, the school choir of “Prof.N.Marinov” Secondary School. The accent of the program was the performance of the actors of the Puppet Theater - Targovishte of a рlay with special dramaturgy, suitable for disabled children.
3. “Mother and Baby” Unit /MBU/
 In the reported period the team of the “Mother and Baby” Unit has worked with 2 pregnant women, 13 mothers and 18 children (figure 6 and 7). The women-users of the MBU were directed there mostly by the CPD Targovishte, but also by other CPD /Strazhitsa, Razgrad, V.Tarnovo and Tran/. A tendency is noted for increased number of the mothers, placed in the MBU because of domestic violence /five mothers and one pregnant woman for one year period/.
Figure 6.  Number of women-users of “Mother and Baby” Unit in 2007 by months
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Figure 7. Comparative table of the users in the MBU (mothers and children) for the years 2006 and 2007  
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The mothers and children are treated according to special approved methodology, providing them shelter and conditions to take care of the child and they are assisted in satisfying their medical needs. The principle activities of the team are directed to create and consolidate the bond mother-child, to improve the parental abilities and the mother’s abilities for independent life. Work is done also to satisfy the children’s individual needs, including school assistance for the older children. The team puts lots of time and efforts for preparation of the successful social integration of the pair mother-child after they leave the MBU, assisting them and acting as mediator with the different institutions to find them job and lodging and, in some cases, participates in supporting them after they leave the unit. The group for mutual aid that has been formed by former and present women-users turned to be especially useful in this aspect. As a success for the past year, we could state the interest that the team has managed to rise in part of the mothers for the family planning, in which topic it has worked both individually with the mothers, accommodated in the unit and with those, visiting the group for mutual aid. The result was that intrauterine devices were placed for two of the mothers.

The team tries to work in close interaction with the CPD, initiating team meetings for discussing the cases. It is especially necessary that the CPD plays the leading role for the cases when finding issues for matters, referring to the provision of medical services for the mothers and the children as well as in preparing them for leaving. In practice, the team of the MBU solves on its own any difficulties, occurring when ensuring the necessary examinations and the choice of general practitioner as well as proper conditions of living after they leave the MBU. 
 Implementation of the communication strategy for increasing the public sensitivity for the problems of children and families at risk and for involving the local community in finding issues for them
1. Meeting and dealing with the institutions

ISS-Bulgaria and the CSS are working actively to establish effective partner relationships with all institutions and organizations, concerned with the children care and protection. In order to involve them in finding issues for the problems of children and families at risk, a number of meetings have been organized with representatives of the municipality, the Regional Health Center /RHC/, the Regional Health Insurance Fund /RHIF/, medical establishments, the RDE, the school directors and pedagogical advisors, kindergarten directors, with the LCJDC, with the directors of the specialized institutions on the territory of the municipality and of the district, with representatives of the Center for Children as well as with non-governmental organizations, operating on the territory of the municipality. We work in especially close partnership with the children protection directorate on the territory of the district. While working on cases, directed by the CPD, periodical team discussions are organized as well as meetings for discussing important aspects of the joint work. For instance, while preparing the campaign for foster care, a workshop was organized with representatives of the CPD Targovishte, CPD Omurtag, the director of the Home for Medico-Social Cares for Children /HMSCC/ Targovishte and the director of the HCDPC Omurtag in order to discuss the foster care’s development and to reach agreement on the role of each of the stated institutions in this campaign.

An example for the efficiency of the approach, asking for the active collaboration of the institutions and for the participation of the people from the community, is the successful work done for improving the living conditions in the Roma neighbourhood in the village of Bayachevo. After the mobile group has found out that because of the missing water supply system, they are using water not fit for drinking, a social worker from the CPS has undertaken steps to find an issue, succeeding to involve in this action both the population of the neighbourhood and the competent institutions. These steps included:

· informing and counseling the population about the risk for the health when consuming polluted water;

· directing them to initiatives for finding issue of the problem through joint undertakings /collecting signatures, asking for support the mayor, the Water&Sewerage Company – Targovishte and the DSA to award single financial allowance for purchasing plumbing appliances/
· accompanying an inhabitant of the neighbourhood to the W&S Company Targovishte to expose the problem;

· mediation and assistance for submitting the documents, necessary to install the W&S system /writing and submitting the application, filing and signing the contract for opening a batch, meetings and conversations with the employees of the W&S Company/;

· visit in the mayor’s office in order to involve the mayor in finding issue for the problem.

As a result of these activities, the families of the whole Roma neighbourhood of the village /including the clients of the CPS/ are now supplied with tap drinking water.
2. Round tables and seminars, organized with the participation of ISS-Bulgaria and CSS – Targovishte

On 04.12.2007 on the initiative of ISS-Bulgaria was held a Regional round table for prevention of children abandonment at maternity home’s level with the participation of representatives of ISS-Bulgaria, CSSCF – Targovishte, Regional Directorate “Social Assistance”, the director of “Social Assistance” – Targovishte, chiefs and social workers of CPD – Targovishte, Popovo, Omurtag and Antonovo, representatives of the health system – Regional Center of Public Health, doctors and midwifes from the obstetric and pediatric wards of the multi-profile hospitals on the territory of the district /Targovishte, Popovo, Omurtag/ and of the HMSCC – Targovishte. The meeting has passed at high activity of all participants and great interest of the media. A study was presented, carried out by the CSSCF, of the frequency and the reasons for abandonment of newborn babies at the maternity home’s level in Targovishte and in the district. Analysis of the problem was made from the point of view of the children protection system and of the health system and conclusions and recommendations were given for improvement of the activity for prevention of children abandonment at maternity home’s level. The principle conclusion from the discussion was that there was a very good interaction network between the maternity ward, the CPD and the CSSCF in Targovishte while in the other towns of the district, it is necessary to improve the partnership. An idea was born to include the CSSCF in the activities for promotion of the family planning and reproductive health knowledge among the young people in the schools and among the communities at high risk.


The CSS was the host of the “Traveling seminar for judges, social workers and experts in the sphere of child protection” that was held in Targovishte and was organized by the Foundation “Children Legal Center” with for lecturer Nicholas Creighton, juvenile judge from London. More than 50 persons from Targovishte and the district took part in the seminar – representatives of the child protection system, judges, policemen as well as social workers from the CSS. The seminar has contributed to better understanding of the concept “the best interest of the child” and of the role and joint work of the different institutions.

On 10.10.2007 in the CSSCF – Targovishte was held a meeting of all “Mother and Baby” Units form North Bulgaria – Ruse, Shumen, Targovishte and Gabrovo. The methodology of the terms and ways to provide the social service “Mother and Baby” Unit was presented, in which working out representatives of the ISS-Bulgaria were engaged. Their participation in the team for this methodology’s working out as well as the choice of CSS – Targovishte to be the host of the meeting, is a recognition of the efficiency of work of the “Mother and Baby” Unit – Targovishte.
3. Participation of representatives of the CSS in projects and work groups of other organizations
It is more and more frequent for representatives of the CSS to receive proposals for participation in other organizations’ projects as well as invitations to participate in work groups, concerned with the problems of vulnerable groups of children and this demonstrates the acknowledgement on the part of the partners of the increasing role of the Complex and of the professionalism of the people who are working there. 


The members of the team of the CPS are active participants in the project “Multidisciplinary answer as integral part of healing the consequences of sexual violence against children. Counseling and prevention programme for sexually abused children" of the "Center Nadja" Foundation as well as in the project "Let's expose the violence, so not to happen to us”. 


A representative of the Complex took part in the District Council for narcotic substances to discuss and approve the plan for its activities in the year 2008 as well as in a work group at the RDSA for working out projects for reforming the institutional cares in the Homes of the territory of Targovishte district.
4. Foster care campaign

In the last two months of the year a campaign was organized to promote and to increase the interest of the public for the foster care and to find applicants for foster parents. The campaign was carefully planned, analyzing in close collaboration with the CPD the state of the foster care in the district and the attitude of the community and of the different institutions. Target groups have been defined at which to address the campaign /teachers, who have lost their job; young retired people; unemployed people; professionals dealing with children/, the channels to reach them, the massages of the campaign and the ways for their passing over. Advertising materials have been made /poster, folder, flayer, radio clip/. The campaign started on the day of the Convention of the Rights of the Child with celebration organized in the center of the town. Volunteers of the Bulgarian Youth Red Cross took active part in the advertising materials’ circulation. The local newspapers published materials and the regional electronic media broadcasted interviews and productions. Mass organization of information meetings has been started with the different target groups, that is still going on as well as the broadcasting of the radio clip.  


The campaign had a big effect and its results are surprisingly good. Up to this moment, 14 families have declared their will to become foster parents and there are others, who are showing interest and are making inquiries to the CPD and the CSS. The hot-line, provided for children, victims of violence is now functioning mostly as a hot-line for foster care.
Training, supervision, work for maintaining and increasing the quality of the services

ISS-Bulgaria in its role of provider of the services in the CSS places great importance to the work for the staff’s qualification advancement, providing them a continuing training. Internal trainings of the teams are organized on topics that have arisen in the working process, inviting, if necessary, external lecturers, too.

In the year trainings for almost all members of the team of the CSS have been provided. Here are the most important:

	
	Training
	Participants

	1
	One week training, organized by ISS-Bulgaria for training trainers in preparing the young people, leaving the specialized institutions for children for independent life in the aim of their successful integration and professional realization, held by ISS-Bulgaria in V. Tarnovo
	Psychologist from the CPS

	2
	Information seminars, organized by FICE for presentation of models for working with delinquent young people by Dutch organizations that are leading in this sphere
	Social worker from the CPS

	3
	Training ”Working with children, leaving the HRECDPC”, held by ISS-Bulgaria
	The team of the CPS

	4
	Two days training “The efficient interaction in the executive team”, held by “Samaryani” Association
	The whole team of the CSS

	5
	Two days practice in the CSS – Stara Zagora to study the experience of the leading international organization ARC and “Samaryani” for the foster care promotion 
	Two social workers from the CPS

	6
	Two days training on the topic “Working with Families”, organized by ISS-Bulgaria with a highly qualified family therapist 
	The team of the CSS as well as of the CPD

	7
	Three days seminar «Social and Cultural Mediation – working with children of minority provenance» in Varna, organized within the Netink international project
	Two representatives of the CPS

	8
	Two days seminar ''Legal aspects of protecting children from violence and sexual abuse. Legislation and institutions. Functions”, organized by the Foundation “Center Nadja”
	Representative of the CPS

	9
	Two days seminar «Possibilities for stable application of the Domestic Violence Act», organized by the Foundation “Center Nadja”
	Three representatives of the CPS

	10
	Training in the Secondary Comprehensive School for Children with Impaired Vision – Varna to advance the knowledge and to study practices for working with children with impaired vision
	Representatives of the team of the DCDC 

	11
	Training in Karin Dom – Varna on the topic “Hyperactivity and Behavioural Problems, Down Syndrome”.
	2 representatives of the team of the DCDC 

	12
	Seminar, organized by the Ministry of Labour and Social Policy /MLSP/ and Equal Access Foundation /EAF/ on the topic “Anti-discrimination Legislation in Bulgaria – discrimination by disability”
	2 representatives of the team of the DCDC 

	13
	Fire Safety Training
	The whole team of the CSS

	14
	Traveling seminar for judges, organized by the Foundation “Children’s Legal Center” and held in English by a juvenile judge
	The heads of units in the CSS 


In the year were held two workshops for sharing experience between the complexes for social services – Targovishte and Stara Zagora and their managing organizations – ISS-Bulgaria and “Samaryani” Association – Stara Zagora.

The first meeting was held in July and its aim was to discus and to compare practices developed by the two non-governmental organization, managing these complexes in their work for abandonment prevention, including in the “Mother and Baby” Unit and to determine measures for increasing the services’ quality and improving the efficiency of work. The meeting has helped the two teams to make thorough estimation of the quality and efficiency of their work and to share ideas about their further advancement as well as to discuss the possibilities for applying the good practices of the two complexes. 

The second meeting was organized in December. It has discussed the work for the foster care and especially the advertisement and information campaign as well as the work with disabled children in the Homes for disabled children. Invited to the meetings were representatives of the CSRI – V.Tarnovo, CPS – Dryanovo and the RRCPS – V.Tarnovo which promote similar social services within projects under the PHARE Program.
The director of the CPS took part in a meeting of all complexes for social services, initiated by ISS-Bulgaria and the “Samaryani” Association and held in the MLSP where the good practices and difficulties in the interaction of the CPD and the CSSCF were discussed.
A representative of the CPS took part in a Conference on the topic “Advancing the cares for children and adults – victims of violence”, held in Sibiu – Rumania and had the opportunity to become acquainted with different types of social services for children in Rumania. The visit was organized as a result of the work of the social workers from the CSSCF under the project of NGO – Targovishte – “Let’s expose the violence, so not to happen to us".

In the reported period ISS-Bulgaria has continued to assist the staff for efficient organization and quality of the different services' rendering through counseling, methodological guidance and supervision.
Internal control of the work’s organization and of the quality of the services is made and methodological guidance about their improvement is given. 
The staff is undergoing periodical – twice monthly – individual and group professional supervision by experts of both the ISS-Bulgaria and other organizations with experience in providing services for children and families.

A system of effective monitoring and control of the working process with computer at the working place has been introduced, aiming to put into practice the disciplinary policy, the ethics and the observation of the regulations for internal order and working place's safety; introduction of new methods and approaches for achieving organizational stability and advancement in the working process.
“PROTECTED HOME FOR YOUNG PEOPLE, LEAVING THE HCDPC AND AT RISK FROM THE COMMUNITY” – V. TARNOVO
             Management of the social service
         
The basic task of the management of the social service “Protected Home for Young People, Leaving the Homes for Children” is to provide a service of high quality, effectiveness and efficiency through which the basic goal of the service is achieved, namely: support and assistance for successful social integration and professional realization of the young people on the grounds of stimulating and developing their personality’s resources, establishing relations and collaboration with the local institutions and community.
In 2007 ISS-Bulgaria has still continued to provide the service on the grounds of the good practices, established within the CLIP-2003-2006 Project. The interinstitutional “Operative Group”, established within the frames of the project continues its functioning in the form of Counseling Commission for admittance of clients of the PH at the Directorate of the HAS – V.Tarnovo. This form of interaction between the professionals of the different institutions has turned to be exceptionally useful, because here are discussed not only matters, referring directly to each particular young man/woman’s admittance, but also any complicated situation, occurring in the everyday functioning of the PH. Sometimes they are looking for issues, concerning not only the users of the service, but also issues, assisting the team for more efficient work. The principle problem that the commission has encountered in the past year was the non-realistic idea about the main point of the service that the young people, coming from other agglomerations have about it. Another serious problem was the shortage of sufficient information in the social reports of the SSD of other municipalities about the weak sides of the young people, applying for the service that has made difficult to take sufficiently well-founded decision by the Commission. Because of this reason, the Commission has decided to ask the Home, from which the concerned young man/woman is coming, to provide additional psychological and pedagogical references in order to facilitate it to take informed decision.
On the basis of the analysis of the most frequent accidents and gaps in the internal rules, ISS-Bulgaria has worked out detailed Programme for giving instructions in safety and fire protection. Special rules have been worked out for the young people that have became integral part of the First Instructions Declaration, signed by each user when accommodated in the PH.
In conformity with the principles of the “good practice” and the standards for services in the community, ISS-Bulgaria has organized and held two meetings of the social services teams and the HCDPC in the three pilot municipalities under CLIP – Veliko Tarnovo, Sevlievo and Lovech. The first one was in March 2007. At this meeting the discussions included the practices in the services. The staff shared their experience as well as the observations of the monitoring experts of the organization in order to identify the best approaches for working with the target group. The accent was put on the activities of the young people, placed in the “Protected Areas” in the Homes that were established under the CLIP Project and on the continuity in the professionals’ work taking into consideration the passage of the HCDPC under the direction of the respective municipal administrations. The second meeting was held in the beginning of September 2007. Its principal task was to make a review of the basic moments in the services’ functioning in order to work out a project for quality standards of the “Protected home for young people at risk”. Each team presented a thorough analysis of its biannual work, the most frequently encountered difficulties and the corresponding successes. The accent was on the moments in the service’s functioning that differentiate it from the methodology of the “Protected home for persons with mental impairments”. An attempt was made to schematize the basic moments and to establish a frame for quality standards. 

1. Providing the social service. Principle results.

In 2007 13 users have passed through the PH, including 8 girls and 5 boys. For the same period, 10 young people have been taken out of the service, including two of them, who have left on their will, three, who were taken out because of systematic violation of the Internal Regulations and 8, who have left because the goals of their individual plans for independent life were achieved. The age of the young people was between 18 and 22 years. The average stay in the PH was 6 month with the shortest being 1 month and the longest – 11 months. The prevailing number of young people (80%) has left the HCDPC – V.Tarnovo and the rest were from the HCDPC in Popovo and Asenovgrad.  

After short stay in the PH, 70% of the young people (9 persons) have begun to work, including 7 of them (78%) with signed employment contracts. Only 2 young people (15%) did not succeed for the time of their stay to begin to work. The main problems for good professional realization include unwillingness to work in the specialization acquired in the secondary school, the lack of self-confidence, the poor motivation for personal change, the demotivation by the refusal of the employer as well as the shortage of additional abilities, required by the employers – foreign language, computer knowledge etc. 

The work with the young people after being admitted in the PH goes on a specific procedure, worked out and approbated in the period of the service’s functioning: 

1. Meeting of the young people with the whole team of the PH and the CSRI for introducing each other and explaining the posts and functions of the professionals. Presentation of the member of the team, who shall be responsible for each of the young people.
2. Discussing and signing the Contracts for use of the social service.

3. Accommodation of the young people in the home, making a statement for the available property and giving them instructions how to make safe and sparing use of the electric appliances.

4. Negotiating the rules for living in the home between the young people with the mediation of the team.
5. Explaining the ways for allowing, spending and accounting the financial funds that are granted to the young people by the Provider.

6. Discussing the way of calculation and payment of the fee for using the social service.
7. Shopping together with the young people to make them oriented in the system of shops.

8. Accompanying the young people in the institutions for changing their present address, registration in the “Employment Service” Directorate, choosing their general practitioner.

9. Regular group meetings for monitoring the relationships of the users and for submitting the monthly bills for consumables. 

10. Regular visits in the dwellings to control the sanitary and household conditions.
11. Building-up confidential bond and estimation of the needs together with each young man/woman.

12.  Working-out and periodical revision of a plan for the social service’s rendering and of individual action plans.

The young people, who have left the PH, live an independent life – with friends, siblings or intimate partners. By this moment they all are employed although some of them do not have signed employment contracts. 

2. Continuing training for the staff of the PH.

In the reported period, ISS-Bulgaria has continued to assist the staff by providing additional trainings for professional competence acquiring by the specialists. The administrator of the service was included in a training for trainers – organized and held by the organization in the intention to introduce in the HCDPC the “Abilities for Life” approach. In 2007 the administrator of the service took part as trainer of the professionals from 5 HCDPC for introducing this approach and teaching the young people abilities for independent life.
In April the team of the service was included in a two days training: „Family Therapy and Mediation”.
In September and December the team was included in two one day meetings for sharing experience on the following topics: Prevention of children abandonment, Foster care, Working with children, placed in specialized institutions, that were held with the teams of CSSCF - Targovishte, S.Zagora, CPS - Dryanovo and V.Tarnovo. 
 Two social workers from the team of the PH took part in a seminar: “Social integration of young people, leaving specialized institutions”, organized by the National Center for Social rehabilitation /NCSR/. There the CLIP model was presented as well as the activities of the social services “Protected Home” and “Center for Social Rehabilitation and Integration” Experience was shared with colleagues from other municipalities about preparing the young people for leaving the institution. Discussion of the necessary changes in the legislation and the public attitude was made. In July the members of the team of the PH took part in the public discussion of the draft for National Strategy for the Child 2007 – 2017, organized in V.Tarnovo.

The analysis of the results from the service's rendering shows, that it successfully reaches its goal – assistance for the social integration and professional realization of the young people and therefore it is given good appraisal by the partner institutions and the community.

ІІІ. Working in the network of the International Social Service in the capacity of correspondent for solving social problems of Bulgarian citizens, residing in another country. 

The main reasons to ask the assistance of ISS-Bulgaria are as follows: 
· Problems, concerned with exercising the parental rights and obligations when the child is retained by one of the parents in another country – for instance, separated/divorced parents, one of them living abroad and the other, who is living in Bulgaria makes request for social report about the parental capacity of the other in order to change the parental responsibility (custody).

· Bulgarian citizens, applying to become adopters, who are living abroad and want to adopt a child from Bulgaria;

· Children at risk (by foreigners, usually from the United Kingdom, for children, who are neglected by their parents in Bulgaria or Bulgarian children, who are neglected by their parents abroad );
· Kidnapping;
· Traffic of children;
· Violence against child in the accepting country.
In 2007 ISS-Bulgaria has worked on 60 cases, including 28 new ones and 32 – active from the previous year. Only 3 cases were closed in this year. A total of 184 people were concerned in the cases. About half of the cases (32) were on signals that came by the Bulgarian side: 12 were on signals by the SACP, 12 by the CPD, 2 by the Court and 6 by physical persons. The other cases (28) were on signals by the ISS’s network. Greece was the country from which ISS-Bulgaria received the most of the signals, followed by the United Kingdom, Italy, Switzerland and Spain.
Table 1
Country from which ISS-Bulgaria has asked assistance 
	Country
	Where the assistance is asked from
	Cases

	Bulgaria
	SACP
CPD
Court
physical persons
	12

12

2

6
32

	Greece
	ISS Network
	8

	United Kingdom
	ISS Network
	6

	Italy
	ISS Network
	5

	Australia
	ISS Network
	1

	Ukraine
	ISS Network
	1

	Slovakia
	ISS Network
	1

	South Africa
	ISS Network
	1

	Spain
	ISS Network
	2

	Cyprus
	ISS Network
	1

	Switzerland
	ISS Network
	2

	Total
	
	60


ISS-Bulgaria has assisted to find issues for transfrontier social problems in the sphere of parental responsibility (custody), children’s welfare, adoption, birth (provenance) tracking, kidnapping, documentation elaboration etc. (Table 2) 









Table 2
	Category
	Problem
	Number of cases

	Migration
	
	1

	
	Repatriation
	1

	Parental rights
	
	15

	
	Custody
	15

	Child Protection
	
	18

	
	Welfare of the child
	15

	
	Violence against child
	3

	Adoption
	
	11

	
	Investigation of the applicants for adopters – Bulgarian citizens, living abroad
	7

	
	Adoption following-up
	2

	
	Adoption authorization
	2

	Families tracking and gathering
	
	7

	
	Search for (birth) provenance
	5

	
	Contact reestablishment
	2

	Kidnapping
	
	4

	
	Prevention
	2

	
	Kidnapping/missing children
	2

	Health/Legal issues
	Documentation
	3

	Family welfare
	Counseling 
	1

	
	Total number of cases

	60


As seen by the table, great number of the services provided on cases (18) in 2007 refers to the welfare of the child and includes the working-out of social report, social investigation, children in families at risk etc. The work of ISS-Bulgaria has been directed to establishing contact with the respective DSA/CPD for investigation and estimation of the family environment of the child in Bulgaria, working-out a social report and providing it in the accepting country, support for returning the child back in the country, elaborating plan for reintegration in the family etc.

In the sphere of the parental rights (15 cases), ISS-Bulgaria has assisted by providing social report that is necessary for the court’s decision about the environment where the child is living and developing, estimation of the parental capacity to meet the child’s needs of the parent, who exercises the parental rights. The organization is working in the same way for reestablishing the contact of the parent with the child, who lives abroad with the other parent.  
ISS-Bulgaria has provided assistance in cases of kidnapping in order to track them and to gather the family. 

ІV. Achieved projects and funds spent as costs for them
	project
	duration
	donor
	spent funds

	CLIP – project for social integration and professional realization of the young people, leaving the HCDPC
	01.01.2007-31.10.2007
	Swiss Agency  for Development and  Cooperation
	303626.50 BGN

	Monitoring of the activity of the CSRI and management of the social service “Protected Home for young people, leaving the HCDPC”
	01.07.2006-31.05.2008
	Veliko Tarnovo Municipality
	7422.52 BGN

	CLIP-2 – project for social integration and professional realization of the young people, leaving the HCDPC
	15.09.2006-31.12.2008
	ОАК – USA
International Social Service - Switzerland
	114711.01 BGN

	Project 2005/107-8807 – establishing partnership network for social inclusion 
	06.12.2005-06.12.2007
	GVC – Italy
	34691.20 BGN

	Project: Introducing the “Abilities for Life” approach in specialized institutions, providing the social service – HCDPC as well as in institutions for delinquent children – SPBS and EBS
	01.11.2007-30.10.2008
	UNICEF – Bulgaria
	573.02 BGN

	Providing social services in the community for children and families – Complex for Social Services for Children and Families - Targovishte
	01.10.2006-31.12.2009
	MLSP
Targovishte Municipality
	184101.07 BGN

	Management of the social service “Counseling Center for Children and Families with Social Problems” – Lyaskovest
	01.06.2006-01.01.2007
	Lyaskovets Municipality
	13315.45 BGN

	Publication of “Adoptions Manual”
	01.01.2007-31.12.2007
	Servicio Sociale Internazionale - Italy
	1248.82 BGN

	
	
	TOTAL:
	659689.59 BGN
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