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   International Social Service – Bulgaria

24 Bulgaria Blvd, . 5000 Veliko Tarnovo, Tel /Fax:  062/ 600 038

e-mail: mss_iss@iss-bg.org,  http:// www.iss-bg.org
ANNUAL REPORT -  2005 

INTRODUCTION:
2005 is the third year of the establishment of International Social Service – Bulgaria and the third year for execution of Bulgarian – Swiss intergovernmental Project CLIP “Care – leavers integration programme” – 2003 – 2006, in which the organization acts as a project implementation unit.
In 2005, ISS – Bulgaria enlarged its activity and strengthened its role in the community as a provider of social services for children and families in correspondence with its mission. In January 2005, the foundation received a license from the chair-person of the State Agency for Child Protection for two social services for children, namely: 1. Training, preparation, consulting and support of candidates for foster family; and 2. Centre consultations and social integration No. 0067/30.12.2004, written under No.575/1.02.2005 and 576/1.02.2005 in register for suppliers of social services in Agency for social assistance. 
MAIN WORK DIRECTIONS AND RESULTS:
During this year the main priorities in organization’s work can be presented in two directions: 
І. Work on projects and confirmation of the organization as a provider of social services for children and families; 
ІІ. Work in ISS network as a correspondent for solving transnational social problems of Bulgarian citizens and mostly children, who due to different reason are in a second country.
І. WORK ON PROJECTS AND CONFIRMATION OF THE ORGANIZATION AS A PROVIDER OF SOCIAL SERVICES FOR CHILDREN AND FAMILIES. RESULTS FOR 2005.
1. CLIP Project Executed on basis of Memorandum of Understanding between Bulgarian and Swiss governments (14.ХІ.2003). The Project is executed in three pilot municipalities – Lovech, Sevlievo and Veliko Tarnovo and covers 4 specialized institutions for children from 7 to 18 years old (for more information visit our internet site: www.mss-bg.org). 
The main directions in activities for 2005 followed the envisaged development of Project’s sub-programmes and can be presented in the fallowing way:  
1. Care – leavers, main beneficiaries of the Project, with tasks:
· Continuation of young people’s preparation /care – leavers 2004-2005/ for independent life and beginning of preparation for next alumnus;

· Development of individual plans for leaving for young people over 16 years of age and follow – up of executions of plans for care – leavers 2004-2005;
· Screening for all children, placed in the four social institutions, as a measure for protection;  
· Development of individual care plans for all children in the Homes; 
2. Professionals (representatives of Child Protection Departments /CPD/, educators from SI, Directorates Labour offices, teachers, health workers and others), with tasks: 
· Providing cooperation between all professionals for the realization of the individual plans; 
· Involvement in development and implementation of plans of families of origin of children and young people;  
· Follow – up of each young person, after leaving the Home, in relation to his/her professional realization and social integration; 
3. Development and launching new alternative social services for care – leavers: 
· Half-way Apartment and consultative centre in the three pilot municipalities; 
· Selection and training of personnel who is hired in the new services. 
4. Adaptation in infrastructure in SI and in municipalities for execution of Project’s aims, which included: 
· Reconstruction and equipping of Half-way apartment and centre for social rehabilitation and integration;
· Reconstruction and equipping in SI, with a view to building Protected living spaces. 
RESULTS:
· 50 young people between 16-18 years old from the four pilot SI have gone through trainings for acquiring knowledge and skills for independent life. 
· 105 are followed – up after their leaving of the Home on their way to social and professional integration; 
· 15 volunteers are trained and have participated in joint activities with care – leavers from the three pilot municipalities; 
· All members of the personnel of SI, DSA/CPD have gone through trainings for individual care planning for children placed in SI and Prevention of violence; 
· All children in the four SI have care plans and plans for leaving which are reviewed in established deadlines. Members of ISS team play the role of facilitators in multidisciplinary team, which develops the plans. 
· ‘Protected Living Spaces’ in Social Institutions in the municipalities are established. Young people will be placed in them for period from 2-3 years before leaving the institution, in order these young people to be prepared for coping with everyday life and to take responsibilities for themselves. In the beginning of school year 2005/2006, in these ‘Protected Living Spaces’ are placed young people, as following: 
· Sevlievo: 12 young people (3 apartments, each for 4 people, located in first floor of the Home;
· Lovech: 8 young people (two independent houses in the yard of Social institution-girls, each for 4 people);
· Veliko Tarnovo: 6 young people in an apartment, which is established in the first floor of the Home. Reconstruction is made on the whole floor. On this floor are placed young people between 16- 18 years old and there is a living space each for 4 children, common living room with kitchen and toilets
· ‘Half – way Apartments’ in each of the three pilot municipalities are established. The capacity of these apartments is 8 people (two apartments, each for 4 people), in which young people can stay in the process towards independent life, if they are ready actively to work on their personality, social and professional integration. The half-way apartments were opened on June 1, 2005, as a social service – national activity; 
· ‘Centres of social rehabilitation and integration for children and young people at risk’ in each of the three municipalities are established.  In the centre each young person has a person of reference, who personally supports and assists in the process of his/her integration. 

2. In the frames of Project CLIP, from June 1 to December 31 2005, as a microproject – financed by Fund “Social assistance”, the organization was managing new social service – Consultative centre.   It was opened in the three pilot municipalities as Centre for social rehabilitation and integration for children and young people at risk (CSRI) in compliance with requirements of Regulations for applying Law for social assistance. 
Main results from work of CSRI’s teams: 
The teams of the centres work as indivisible part of the personnel envisaged for Half-way Apartments (HWA), in compliance with financial standard of MoLSP because they have one mission and seek same aims. For this, in the section below we present common results of the work of the two teams, independently to the fact that one of the service is managed by the municipality, while the other by ISS – Bulgaria. 
The teams have gone through introducing, basic and specialized training on topics about forming and work in team, child protection, social services, child and families consulting and others. 
The main task of the teams is support of young people who are placed in HWA, as well as cooperation and support of children and young people at risk in the community and their families.  

For the period June – December 2005 through the HWA in the corresponding towns have gone total of 29 young people, as it follows: 
· Veliko Tarnovo – 9 people, as of the end of 2005 in HWA live 8 people;

· Sevlievo - 10 people, as of the end of 2005 in HWA live 7 people;

· Lovech – 10 people, as of the end of 2005 in HWA live 7 people. 
The young people who were living in HWA at the end of 2005 - 16 of them have permanent labour contracts, 3 of them are on trail period, 2 of them do not work and 1 of them is a student.  
Each young person has his/hers person of reference in the team of CSRI and developed plan for independent life, which is mainly focused on problems and areas, in which the young person wants to develop and acquire new skills. Usually they are related to searching and finding a working place; budgeting; relations and contacts with family and other important persons and others. 
The team’s members, in the three towns, are participating in multidisciplinary teams for development and execution of plans for leaving of the young people in the corresponding SI. They also play the role of facilitators in development and reviewing of care plans for all children in the Home. They support the work of Home’s teams in relation to preparation for leaving of young people who are placed in Protected Living Spaces – built in the SI. 
For the accounted period the Centres’ teams in the three towns have worked on 34 cases and have made over 70 consultations with different clients between 14 and 25 years old, as it follows:
· Veliko Tarnovo – 17 cases;

· Sevlievo - 10 cases;
· Lovech – 7 cases. 
Directing the users towards the service is done in several different ways: 
· By SI;
· By the person dealing with orthoepy in school;
· With direction from DSA and CPD;

· By citizens;

· By field departments in the municipalities.

 3.  Project “Provision of services at the complex for family and child social services in Targovishte municipality, - final part of the Project “Reform for improving children’s welfare in Bulgaria”. The Project’s duration is 12 months: July 15, 2005 – July 15, 2006. Project’s executor is a Consortium of NGOs, in which ISS – Bulgaria is a leading organization. 
Overall goal: Supporting families in taking care of their children; increasing their capacity, in order to develop effective parental skills and to prevent not only abandoning of children and their placement in SI, but and other risk situations for children, such as anti-social deeds, early pregnancy and others. 
Specific aims, which implementation will create the base for sustainability of new social services, namely: 

· Informing society about problems of children and families and  involving of local authorities when executing activities and services for children and their families; 

· Development of capacities of local partnering organizations for providers of social services for children and families; 

· Transfer of knowledge, skills, and experience to personnel of Complex for social services /CSS/ for effective provision of the new social services; 
· Development and approbation of model for management of CSS in municipality Targovishte; which to comply to international documents in the sphere of children’s rights, as well as with the standards for quality of services’ provision. 
Target group and direct beneficiaries of the services, provided by CSS: 

· Children and young people placed in SI; 
· Children and young people at risk and their families; 
· Candidates for foster families; affirmative foster families with placed children;  
· Candidate–adopters and families of adopters in after–adoption period; 
· Children and families in the community;
·  Professionals, working with children in the process of implementation of the terms of reference–directly engaged in giving a service in CSS; 
TYPES OF SERVICES, PROVIDED IN CSS:

1. Prevention of abandoned children and placement in SI – Unit “Mother and baby”; 
2. Prevention of anti-society deeds of children.  Work with children with anti–society deeds and their families; 
3. Prevention of violence. Work with children, victims of violence and their families. Crisis centre, hot telephone line; 
4. Prevention of dropping out of school. Work with children, dropped out of school and their families. Day care centre for children at risk. 
5. Reintegration in family environment of care leavers; 
6. Supporting care leavers, as well as young people at risk, aiming for successful social integration and vocation realization. Half-Way Apartments for young people, who has left the SI. 
7. Trainings, preparation, consultations and support of candidates for foster family; 
8. Services for supporting adoption;

9. Support and consultations of families.
RESULTS:
1. The envisaged introductory, basic and specialized training is executed. 
2. Series of working meetings for improving public awareness and separated professions for CSS’s activities were conducted. The result of this meeting is the formation of Municipal council with representatives of all national institutions on local level - working with problems of children and families, local authority and NGO. Contract for cooperation work is signed with DSA – Targovishte, for provision of services for children and families; Agreements with RIE, Regional centre for health and Regional Inspectorate for protecting and controlling communally health. 
3. Case work – 9 cases which embrace more than 12 children and their families; 
4. Participation in workshops and conferences, devoted to different problems of children at risk and child protection; 
5. Intensive work on preparation of working documentation. Finalization and signing of job description of CSS’s professionals; as well as and main documents envisaged in the compulsory Project’s documentation.  
6. The process for self-preparation for strengthening knowledge on normative base and national documents in the sphere of child protection, social assistance and social services, family code and others, as well as case solving is continuing. 
4. ISS Bulgaria is a partner in a Consortium for provision of social services for children and families in municipalities Sliven, Roussee and Shumen, in which leading organizations are correspondingly Institute for social activities and practices and CARE International – Bulgaria. 
ІІ. WORK IN ISS NETWORK AS A CORRESPONDENT FOR SOLVING TRANSNATIONAL SOCIAL PROBLEMS OF BULGARIAN CITIZENS AND MOSTLY CHILDREN, WHO DUE TO DIFFERENT REASON ARE IN A SECOND COUNTRY.
1.  Social consultations - informs and consults citizens, state institutions and NGOs about services, which the organization offers to Bulgarian citizens, who have some social problems and who are currently in a second country out of Bulgaria;
2. Casework with children - Bulgarian citizens, who are in a second country and who due to different reason need protection. Usually these reasons are: 
· Children trafficking; 

· Problems, related to exercising parental rights, when the child is held by one of the parents in a second country; 
· Violence of children in the reception country;  
· Placement of a child in reception country in a foster family or specialized institution. 
RESULTS:

In the year 2005, ISS Bulgaria treated 41 cases, of which 33 new cases. A total of 142 persons were able to profit from the services of ISS Bulgaria. About half of the cases were received from Bulgaria (20), the other half from ISS partners abroad (21); Italy being the country, from which ISS Bulgaria received most of the cases - 40% (13 cases).

ISS Bulgaria requested the assistance of the ISS network in 13 different countries, working mainly together with Italy, Spain and Germany. The initial requests were transferred to ISS Bulgaria by the State Agency for Child Protection, local Departments for Social Assistance, regional courts or private inquirers.

Table 1
Countries of reception of requests

	country
	specification
	Cases

	Bulgaria
	SACP

Court
	20
19
1

	Italy
	ISS network
	13

	Germany
	ISS network
	3

	Ukraine
	ISS network
	1

	Slovac Republic
	ISS network
	1

	Canada
	ISS network
	1

	UK
	ISS network
	1

	Spain
	ISS network
	1

	Total
	
	41



Table 2
Countries of destination of requests

	Country
	Specification
	Cases

	Bulgaria
	SACP
	21

	Spain
	ISS network
	4

	Belgium
	ISS network
	2

	Holland
	ISS network
	1

	Japan
	ISS network
	1

	Greece
	ISS network
	2

	Guinea-Conakry
	ISS network
	1

	Russia
	ISS network
	1

	Switzerland
	ISS network
	1

	Czech Republic
	ISS network
	1

	Italy
	ISS network
	3

	Germany
	ISS network
	1

	Dominican Republic
	ISS network
	1

	UK
	ISS network
	1

	Total
	
	41


ISS Bulgaria assisted in solving transnational social problems in the field of unaccompanied and/or trafficked minors, parental rights, child protection, adoption, tracing and reunion, child abduction and provision of documentation. (Table 3) 
Table 3
  Problem Categories

	Category
	Problem
	Cases

	migration
	Unaccompanied minors/ child trafficking
	15

	Parental rights
	Custody

Visitation
	8
3

5

	Child protection
	Child welfare

Child abuse

Child neglect
	8
5

2

1

	Adoption
	Inter-family adopt. home study

Non relative adopt. home study
	3

1

2

	Tracing and Reunion
	Tracing of roots

Reestablishment of contact
	4

2
2

	Child abduction
	Prevention
	2

	Documentation
	
	1

	Total
	
	41


As illustrated in the table, a large number of services (15) provided in 2005 concerned the support of unaccompanied and/or trafficked Bulgarian minors. The work of ISS – Bulgaria was directed in establishing contacts with the corresponding Child Protection Departments, as part of Directorate “Social assistance” for tracing and evaluation of the family environment in Bulgaria, providing a social report to the countries of destination, assistance in repatriation and establishment of a plan of action for reintegration of the minor in his/ her family environment or other placement, if necessary.  
In the field of child protection (8 cases), ISS Bulgaria assisted in the investigation of alleged child abuse, child neglect or the well-being of children as well as in the assessment of a possible kinship or foster family placement. 

ISS Bulgaria also assisted parents to realize their parental rights (8 cases) through the provision of social reports for court decisions or reestablishment of contact with their children living abroad. Thus, 47 children at risk and their families were able to profit from the services of ISS Bulgaria.
PARTNERS:
For the implementation of its priorities, the Foundation is being a partner with representatives of the system for child protection: on national level – State Agency for child protection /SACP/, Ministry of education and science /MoES/, Ministry of labour and social politic /MoLSP/ and its two executive agencies – Agency for social assistance and Employment Agency; as well as with their subdivisions on local level – Child Protection Departments as part of Directorates ‘Social assistance’ and Directorates ‘Labour offices’. The organization is also partnering with representatives of local authorities in the pilot municipalities, NGOs, individual firms and persons. 
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